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GOAL 3: RECOMMENDATIONS: OBJECTIVES & STRATEGIES continued
AND/OR

h. A quantifinhle indicaror developed by the City in consuftation with the Ways and Means
Committee of the CRC. Examples of methods used in other comuunities include o specific dollar
AmouRt per capita of population served by CRC, a specified percentige of the City hudget, or o
designoted percentage of an idenrificd Clty revenue source.

3.5 The CRC Board will enforce grant guidelines that:

e Further the goals of che Tallohissee Cultural Plan,

* Conrinue ro require applicants ro specify ourcomes they hope to achicve wich their public kinds and
then accounte for resules in fitul reports,

* Cuntinue to consider an applicant's {ulfillment of previous CRC grant contracts when considering
their subsequent grant requests.

*» Reguire an upplication review and curing process for applicunts during the manth prior o the grine
application deadline. If the application ts deficient, the applicunt will be notificd in writing wnd
may revise their application. Ar che end of this periad, if the errors are not ¢orrected by che final
deadline, the application will not be forwarded to the grant ponel.

*» Continue t require grants panels appointed hy the CRC board be representative of the cominunity
and provide balance, objectivity, and reflecy the community's prioriries.

¢ Use averall reported resylrs to help jusrify rhe CRC reguest for next yenr's Clry and County funding.
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> 3.6 Linc item appropriations must be
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avoided. € Creative privatc and public funding of the
Therefare, it is recommended that existing goals in this Plan will be the most profitable J'O‘ng'
line ivem funding be transferred to the term investment our community will ever make.

granting program heginning in FY 2004,
—« Elise Judelle, Co-Chatr
3.6.1 Ti ense the transition for the largest Futsling Task Force
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Brogan Muscum, any reductions in ling
item funding should be phased in over a period of three years as follows:

* The Brogun will submic a grant application for FY 2004 for $250,000, will receive a guaranteed
award by the CRC, and will follow all normal granting reporting procedures.

® Fur FY 2005, the Brogan will submit a grant applicarion for funding at 90% of FY 2004
{$225,000 guaranrced), and in FY 2006 for 50% of FY 2004 ($125,000 guaranreed).

# The Brogan will not seek additional funds from the geant program until FY 2006, at which rime
it would be eligibke to apply for grane money chrough che comperirive praat process in the
amount of the difftrence between the $125,000 and the maximum available in the applicable
grant eategory, At the end of the three-year transition period, all npplicutions will be comperi-
tive.

3.6,2 The City and County should conrinue o approprinte funds for re-granting through the CRC ae »
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minimum of the total FY 2004 appropriarion including line ftets, Savings from phased-out, guaran-

teed awards should be allecated r the CRC's major institution grant category.,

3.6.3 All city designated funding for arts and heritage progroms will flow through the CRC grant
process. However, orgnnizations may receive funds from other city programs with different perform-
ance standards such as public facilities, historic preservation and community block granes,

3.7 The CRC Board should continue to award recommendcd grants only after City and
County budgets are passed.

3.7.1 The Advisory Committee endorses the CRC's granting system which runks and awaeds grants
based upon the roral grane points accumulared. Should funds be inadequate to meet the recommended
amount of the grants, any reductions in dollars budgeted will only affect agrnizations rhae fil w reach
the toral poine threshold.  Treration of grant dollars was specifically rejected,
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